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The "Spiru Haret" Center for Vocational Training is an educational
institution that focuses on providing professional training and skill
development. It aims to equip individuals with the necessary skills for
various careers through a combination of theoretical knowledge and
practical experience. The center offers a range of programs tailored to
meet the needs of the job market, ensuring that students are well-
prepared for employment opportunities.



Authorized Programs by the Ministry of Labor and Social Solidarity

® Since 2009, Spiru Haret University has expanded its activities by offering professional
training programs. The Spiru Haret Center for Vocational Training was established to
address the needs of the labor market regarding adult professional training through
modern and effective methods. We are an authorized provider of vocational training
accredited by the National Authority for Qualifications, in accordance with the provisions
of Government Ordinance 129/2000 on adult vocational training.

® Through the Spiru Haret Center for Vocational Training, over 20 professional training
programs have been authorized, including initiation, specialization, improvement,
qualification/requalification, and key skKills.



® Since its establishment, over 1,000 professional training programs for
improvement/specialization have been organized for occupations such as:

Quality Assurance Technician, Public Procurement Expert Trainer, Recovery

Pedagogue, Process Improvement Specialist, Quality Auditor, Process Improvement

Manager, Quality Management Systems Manager, Quality Specialist, Expert in

Accessing Structural and Cohesion Funds, Physical Security Risk Assessor, English

Communication, Digital Competence, including Internet Safety and Cybersecurity,

Entrepreneurial Skills, Civic and Social Competence, Disinfection, Rodent Control, and

Insect Control Agent, Non Food Goods Salesperson, Food Goods Salesperson.

® Additionally, qualification/requalification programs are offered for: Management
Assistant, Real Estate Agent, Commercial Agent, Building and Transport Cleaning Agent,
Trade Worker, Social Worker, Data Entry, Validation, and Processing Operator, Human
Resources Inspector, Finishing Worker in Construction, Butcher, Veterinary Technician



The Spiru Haret Center for Vocational Training has facilitated the organization and implementation of training activities
within the following projects:

POSDRU/97/6.3/S/6424 — “ProFeminAntrep — Promoting Equal Opportunities in Entrepreneurship”
POSDRU/86/1.2/S/62249 — “European Quality in Higher Education”

POSDRU/86/1.2/S/60720 — “Development and Implementation of a Monitoring, Continuous Improvement, and
Evaluation System for Quality in Open and Distance Higher Education Based on Performance Indicators and
International Quality Standards” (Acronym: ODEQA)

POSDRU/144/6.3/S/126567 — “ProFemin”

POSDRU/183/5.1/S/153067 — “Increasing Employment Rates in Former Industrial Areas through Active Educational
and Professional Training Measures”

POSDRU/144/6.3/S/134919 — “Active Women for Integrity and Responsibility”

POCU/82/3/7/104254 — “PROmotors of Your Company (PROFIT) — for the Central Region”

POCU/18/4.1/101760 — “Work, Commitment, Legality for Integration and Non-Discrimination (MALIN)”
POCU/73/6/6/108182 — “ProForm — Professionalization of Teaching Staff through Continuous Training”
POCU/73/6/6/107134 — “QualForm — Ensuring Quality in Education through Continuous Professional Training”
POCU/73/6/6/106757 — “EduForm — Quality Inclusive Education through Continuous Professional Training”
POCU/73/6/6/106758 — “DidactForm — Trained Teaching Staff for Quality Inclusive Education”
POCU/860/3/12/142460 - "High-Performing Employees, Competitive Enterprises!®

USH Digital - Grants for the Digitalization of Universities under the National Recovery and Resilience Plan (PNRR)



Introduction to Spiru Haret Training Center

Mission, Vision, Values, and Historical Insights
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Mission of Spiru Haret Vision of the Institution
To empower learners through high-quality education and To be recognized as a leading training center that sets the
training designed to foster both personal and professional standard for educational excellence, cultivating a culture of
growth, ensuring that students the demands of the modern innovation and continuous improvement in education.

workforce. are equipped for
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Core Values Historical Background
Commitment to integrity, inclusive education, excellence, and Founded in response to the evolving educational needs, the
the lifelong pursuit of knowledge as the foundation of our center has developed a rich history marked by significant
educational approach. contributions to professional training and community

enhancement.




Programs Offered

Diverse Educational Pathways for All

Diplomas
Comprehensive programs designed to provide in-depth
knowledge and skills in various fields, preparing learners
for specialized roles in their respective industries.

Workshops
Interactive sessions focused on practical skills
development, catering to specific needs of industries and
equipping participants for real-world challenges.

Certifications
Short-term programs that validate skills and
competencies, enhancing employability and signaling
professional credibility to employers across various
sectors.

Online Courses
Flexible learning options that allow students to balance
their studies with personal and professional commitments,
thus expanding accessibility to education.



Target Audience

|dentifying and Catering to Diverse Learners
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Students
Individuals seeking foundational knowledge and skills to
enter or advance in their chosen fields, often transitioning
from secondary education to professional environments.

Lifelong Learners
Individuals who prioritize continuous education
throughout their lives, engaging in various programs to
stay current with trends and innovations in their fields.
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Professionals
Working adults aiming to enhance their skills, pursue
continuing education, or change career paths, reflecting
their commitment to personal and professional
development.
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Industry Needs
Tailored educational solutions to meet specific labor
market demands, ensuring that our programs remain
relevant and valuable to employers and sectors.




Teaching Methodologies

Innovative and Engaging Educational Practices
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Interactive Learning Hands-On Experience
Employing modern pedagogical techniques that Offering practical applications of theoretical knowledge
encourage active participation, critical thinking, and through workshops and real-world projects, enabling
collaboration among learners to foster deeper learners to translate theory into practice effectively.

understanding.
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Adult Education Principles Technology Integration
Adopting strategies tailored for adult learners, such as Utilizing cutting-edge technology and digital resources to
self-directed learning and respect for diverse life enrich the learning experience, making it more dynamic

experiences, to enhance engagement and retention. and accessible for today's learners.




Instructor Qualifications

The Backbone of Our Educational Excellence
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Expertise
Instructors possess specialized knowledge in their domains,
backed by academic qualifications and professional

experiences that enable them to deliver high-quality
education.

Teaching Credentials
Instructors are equipped with recognized teaching
qualifications, ensuring adherence to educational standards
and effective instructional strategies.

Industry Experience
Many educators have substantial real-world experience,
providing students with invaluable insights into current
industry practices and essential skills required for success.
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Continuous Development
Commitment to ongoing professional development through
workshops, conferences, and collaboration with industry
leaders, ensuring that instructors remain current in their fields.




Facilities and Resources

A Conducive Learning Environment

* Classrooms: Modern, fully-equipped classrooms designed to
facilitate interactive learning environments that encourage
student engagement and collaboration.

* Technological Resources: Access to cutting-edge
technology, including computers, projectors, and educational
software that enhance the learning experience for all
students.

* Libraries: Extensive resources that include books, academic
journals, and online databases, supporting research and
lifelong learning pursuits.

* Student Support Services: Comprehensive support systems
including academic advising, counseling, and career services,
designed to empower students throughout their educational
journey.




Partnerships and Collaborations

Building Strong Connections for Educational Excellence

* Industry Ties: Strategic partnerships with leading businesses
ensure that our programs align with current industry
standards and job market needs, enhancing employability for
graduates.

* Academic  Partnerships: Collaborations with  other
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* Research Initiatives: Joint research projects with industry
and academia that contribute to the advancement of
knowledge and innovation in various fields.

* Community Engagement: Active involvement in community
projects and initiatives to contribute positively and create
opportunities for learners and local organizations.



Student Success Stories

Celebrating Achievements and Impact on Careers
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Testimonials Career Outcomes
Firsthand accounts from alumni reflecting on their positive Statistics and narratives showcasing successful
experiences and how their education at Spiru Haret placements and career advancements of graduates
transformed their professional journeys. across various industries, underscoring program
effectiveness.
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Achievements Networking Opportunities
Recognition and awards received by alumni, highlighting The importance of connections made during training that
their contributions to their fields and serving as role enhance career advancement and collaborative

models for prospective students. prospects within various industries.




Assessment and Evaluation

Ensuring Quality and Growth Through Feedback
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Student Assessments Feedback Mechanisms
Comprehensive evaluation methods, including formative Structured approaches for collecting feedback from
and summative assessments, designed to measure students and instructors that inform curriculum
knowledge acquisition and skill development. improvements and instructional practices.
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Program Evaluation Performance Metrics
Systematic reviews of educational programs to assess Use of analytics to track student success rates, course
their effectiveness, relevance, and alignment with industry completion statistics, and overall program effectiveness

needs and educational standards. for continual improvement.




Continuous Improvement Strategies

Navigating Change and Enhancing Quality

* Curriculum Updates: Regular reviews and revisions to course
content and structure are essential to keep education relevant and
engaging for today’s workforce demands.

* Responsiveness to Market Changes: Proactive measures to adapt
educational offerings based on labor market insights and industry
feedback, ensuring program relevance and competitiveness.

» Stakeholder Input: Engagement with students, alumni, and industry
partners to gather diverse perspectives and insights that guide
program development and improvements.

* Quality Assurance: Implementation of strong quality assurance
processes to enhance educational delivery standards, ensuring that
we meet and exceed expectations consistently.




Future Directions

Envisioning Growth and Adaptation
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Expansion Plans
Strategic initiatives to broaden our reach and capacity,
including new campuses and improved accessibility to
educational programs.
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Technological Integration
Adoption of cutting-edge technologies and online
platforms to enhance learning experiences and increase
accessibility for all students.

New Programs
Development of innovative programs tailored to emerging
industry trends and learner interests, ensuring we remain
a leader in education.
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Outreach Efforts
Proactive initiatives engaging local communities and
industries, ensuring that educational offerings meet the
evolving needs of society and the economy.




Conclusion and Call to Action

Moving Forward Together

 Summary of Key Points: Recap the essential aspects of
what makes Spiru Haret a unique choice for educational
advancement, including our mission, diverse programs,
and commitment to quality.

* Engage the Audience: Invitation to potential students
and industry partners to join our educational community
and explore opportunities that Spiru Haret offers.

* Encouragement to Enroll: A direct call for prospective
students to take the next step towards advancing their
education and careers through enrollment.

* Next Steps: Guidance on how to get involved, including
enrollment procedures, contact information, and
upcoming informational sessions.




